One of our Community’s Most
Valuable Resources ...
Your Local Hospital
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Keeping Alabama Healthy

= Alabama hospitals are proud to provide care to our
communities 24 hours a day, 7 days a week, 365 days
a year.

= Every year, we serve thousands of individuals and support
other medical infrastructure, such as doctor’s offices, home
health agencies ... health services that are not often
available in communities without a hospital. These
services are provided regardless of the ability to pay.

= This record of service is, and always will be, our most
valuable contribution to the communities we serve.
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Caring for all Alabamians

Births 56,038

Emergency Department Visits 2.3 mil

Inpatient Stays 625,425

| Outpatient Visits 6.4 mil
| Outpatient Surgeries 410937 |
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Keeping Alabama’s Economy Healthy'

= Hospitals are critical to the economic viability of
communities:

= Often the largest employer in a community,
providing jobs for people who buy other services,
pay taxes, etc.

» One of the community’s largest purchasers of
goods and services

» Provide health care services that result in a better
quality of life and a healthy, productive workforce
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Providing Jobs & Economic Impact

= Alabama’s hospitals employ more than 80,000 people and
indirectly support 78,000 jobs in other industries, for a total of
158,000 jobs.

= Alabama’s hospitals provide approximately $4 billion in salaries
and benefits for employees and another $2.7 billion indirectly for
a total of $6.7 billion in labor income.

= The goods and services hospitals purchase from other
businesses create additional economic value for the community.

= Alabama’s hospitals are a huge economic driver for our state,
creating an estimated $17.9 billion in economic impact each
year.
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Alabama’s Hospitals Are Efficient

In the first year of value-based purchasing, Alabama
ranked number one in quality improvement and
performance.

Alabama’s hospitals reduced blood stream infections by
53 percent in two years, saving an estimated $4.8
million.

Hospital care as a percent of national spending has
declined from 43 percent in 1980 to 33 percent in 2009.

13th lowest cost per discharge in the country
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Doing More with Less

* |n a 2010 survey, the average total margin for Alabama’s
hospitals was 1 percent.

» |n that survey 41 hospitals had negative margins with
the lowest margin being negative 19 percent.

= The following year, 53 out of 94 hospitals had negative
total margins.
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Who are our Patients?

® Medicare

B Medicaid

= Commercial

m Other
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What is Medicaid?

= |t's a federal/state program that pays for medical care
for people with low incomes and limited resources.

= 38 percent of Alabama’s children are covered by
Medicaid

= 53 percent of all deliveries are covered by
Medicaid

= Two-thirds of nursing home care is paid for
by Medicaid

= More than 40 percent of Medicaid expenditures
pay for care for those who are blind or disabled
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Alabama’s Program: Bare Minimum !

= Alabama’s eligibility levels are among the most stringent
in the country:

= No childless adult is eligible. Adults with children (family of
four) are only eligible if they make less than $4368 a year.

= Children under age 18 are eligible if they live in families of
four with a household income of less than $35,412.

= Only the minimum services are covered:

= Basically, the only optional benefits covered are prescription
medications, hospice, prosthetics and eyeglasses for adults
and kidney dialysis.
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Medicaid Provides Access To Care

» Many local hospitals and physicians, particularly those in
rural areas, depend on the Medicaid patient volume to
keep their doors open:

= 30 — 40 percent of pediatricians’ patients are covered
by Medicaid.

= 60 percent of Children’s Hospital of Alabama patients are
covered by Medicaid.

= Most rural hospitals have high volumes of Medicaid

patients.
= Almost 70 percent of nursing home patients are covered
i by Medicaid.
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State to be divided into 5 regions based on
where Medicaid recipients receive their
care



Regions will be paid a per-person amount to
provide health care for all in the region

Regions must be operational by October
2016
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