
Alabama has a huge opportunity, and I believe we should consider all options to make it a 

reality. It’s a chance to increase access to health care coverage through an Alabama-driven 

solution, while at the same time creating a tremendous economic impact for our state, 

both in terms of jobs and additional overall business activity.  Plus, it’s a solution that will 

preserve our health care infrastructure, helping maintain access to good care for all of us.

This presentation is designed to provide a brief overview of our state’s Medicaid program, 

describe the current efforts to make it more efficient and effective, and provide the facts 

about expanding coverage.
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First, if we look at expanding coverage from an economic standpoint, it’s a really good 

investment, particularly when you consider what we’ve spent to create other jobs.  This 

slide provides the initial jobs and incentives provided to attract several major 

manufacturing companies.

In total, the number of jobs equal about 6,300, and the cost to create them was $851 

million.
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Alabama has the opportunity to expand it’s Medicaid program to cover more individuals.  

And because the federal government would pick up the tab for most of the costs of the 

expansion, it’s estimated that this would bring about $12 billion in federal funds to our 

state over a six-year period.  This slide demonstrates the value of that investment to our 

economy.
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Before we talk more about increasing coverage, I’d like to share a little bit about the 

Medicaid program.
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Alabama is often at the bottom of the national lists in terms of having a healthy population.  

You can see from this chart how our statistics compare to the national average.  Medicaid 

plays a pivotal role in addressing many of the health care needs, providing preventive care, 

rather than more costly acute care if conditions were left untreated.
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Most people are surprised to learn who is covered by Medicaid.  The program has very 

strict eligibility requirements and does not cover those most people think about. It 

primarily covers children, the disabled and seniors. It does not cover any adult under 65 

unless they have a child, and even then the eligibility is so low that most of them are not 

eligible. 
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Since the beginning, Alabama’s Medicaid program has been designed to offer the minimum 

benefits and enrollment required by the federal government to receive the matching 

federal funds.  Just to clarify, the amounts listed above are annual amounts.  For example, 

an adult cannot make more than $2300 a year, or a little more than $6 a day for a family of 

four.  So, in other words, almost no adults under 65 are eligible, unless they have a 

disability.

There are very few optional programs covered by the Agency, and the ones that are 

covered are not considered optional by most and if removed would significantly increase 

the cost for all other services.

The Agency has also operated very efficiently from an administrative standpoint, with 

about a 4.3 percent overhead.

8



You may not realize how much some providers depend on Medicaid patients as a key 

portion of their business.  In some areas the Medicaid volume may be what keeps a 

pediatrician in that community or maybe a local hospital.  So, by having a strong Medicaid 

program, we ensure access to health care for all of us.
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Most of us would agree that while we’ve done the best that we could with the limited 

dollars available, the program is in need of reform.
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The Medicaid Advisory Commission included not only lawmakers, but also representatives 

of state agencies, provider groups, consumers, insurers and businesses. The Commission 

suggested a framework that would better manage the care through community-led 

organizations.

11



Basically, the reform places the risk for providing Medicaid services at the community level 

in an effort to incentivize better coordination of care, encourage efficiencies and provide 

the state with fiscal certainty.
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Here’s a way to picture how the new model might look.  The patient is in the center with 

her primary care physician and care coordinator and lots of information.  The care 

coordinator and physician then help coordinate all other care to avoid duplication, ensure 

appropriate care and enhance the flow of information from provider to provider.
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Arkansas, in particular, has developed a new program that increases the number of 

individuals eligible for coverage, by using the federal dollars to purchase private coverage.
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UAB researchers from the School of Public Health did the first study in the fall of 2012, and 

in the fall of 2013, the Center for Business and Economic Research at the University of 

Alabama conducted a similar study that confirmed the economic projections of the UAB 

researchers and added to it the impact by industry in terms of jobs creation.
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When you look at the numbers, if you consider the mid-range estimate of 300,000 

Alabamians newly covered, it brings about $12 billion in federal dollars over the six-year 

period and an estimated $28 billion in business activity.
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According to the U.S. Census statistics three out of five of those eligible for the Medicaid 

expansion are employed. So, having workers with access to health coverage means a more 

productive workforce.  This chart shows the estimates of those that could be covered 

based on Census figures related to income levels.  

Here is a list of the top 10 industries and the estimated number of individuals in that 

industry that would benefit from an expansion of Medicaid coverage.
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Because of the need for additional jobs in health care, jobs are created in other industries 

as a result of the health care jobs.  All industries receive some type of benefit, but these are 

the industries that would benefit the most from the jobs creation.
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If you look at what the state has spent on recruiting other industries, the Medicaid 

expansion is huge in comparison.  The cost over six years is estimated to be $777 million, 

but that nets the state more than 30,000 jobs.  

So, the state can invest 15 percent of what it spent to recruit Mercedes and gain 

30,000 jobs and provide much-needed health coverage for almost 300,000 

Alabamians. 
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The thought behind those who drafted the Affordable Care Act is that with the expanded 

population, hospitals would no longer need the supplemental payments (DSH payments) 

they receive to care for the uninsured.  However, without an expanded program, Alabama’s 

hospitals will see significant reductions in DSH payments without the corresponding 

increase in insured patients. 

22



23



24



25



26


