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· Ask about the UB Specifications Manual and how to get access to it. 
· This was a challenge but…
· Questions resulted in some actions
· Billing office paying more attention to admit type and origin (still trying to get registrars to pay more attention)
· Some admit types were updated/changed
· Trauma was removed 
· Observation was removed (not sure why it was there to begin with)
· Was redirected repeatedly to the UB Editor (same but different)
· Finally ordered my own copy
· Make your reports work for you.	
· “IP Discharges by Selected Date Range” already had DC Disposition and Destination so added Admit Source and Admit Type. (sample attached)
· This made reviewing mortalities easier. 
· Also helped to identify opportunities for all discharges.
· Tell people why this stuff is important
· If we don’t have the information right on the front end then anything that happens with that patient is on us.
· POA tells a different story.
· Still working on…
· Process to review charts prior to the bill drop
· Placed additional person in CDI
· Trying to reduce manual processes for better capture and use our electronic tools more (3M)

